
From the Treasurer
Annual Financial Report - 2015
Verse by Verse Ministry International (VBVMI) is a non-profit, non-denominational, unaffiliated Christian 
ministry dedicated to promoting the preaching and teaching of God's word clearly and boldly. 

We present the study of God's word in its proper historical and theological context for the purposes God has 
ordained:  to persuade the unbeliever of the truth of the Gospel and to equip the saints for the work of 
ministry. We seek to provide compelling, verse-by-verse teaching of God's word at no charge (2Cor 2:17), 
thus ensuring the whole counsel of God is proclaimed (Acts 20:27).

We can accomplish our mission only by the Lord’s grace, and He 
provides us with the resources we need to glorify Him through our 
proclamation of His word. Responding to the Spirit, our faithful 
supporters have increased their giving in 2015 resulting in revenues 
exceeding plan by 14% YOY. Since VBVMI provides all services free of 
charge, our revenue comes entirely from donations. 

On the other hand, expenses increase 46% YOY as we increased our 
ministry work to respond to new opportunities to preach and teach.  
Despite these increased expenses, we concluded 2015 with a healthy 
reserve fund allowing us to continue serving despite the shortfall.

Turning to our budget, several items deserve special mention.

Staff

Entering 2015, VBVMI was staffed by volunteers and some contracted 
professional support. In particular, our founder and principle teacher, Stephen 
Armstrong, has served as a volunteer since the ministry’s founding in 2003. 

In 2014 the VBVMI Board of Directors enacted a plan to transition Pastor 
Armstrong to a full-time role serving the ministry with compensating. As a result of 
this plan, our staff expenses increased in 2015 though this category remains only 
30% of our expenditures. Since our teaching ministry catalog is almost exclusively 
the work of Pastor Armstrong, we feel this expenses is not only reasonable but 
necessitated by scripture (Luke 10:7, 1 Timothy 5:18). 

Teaching & Travel

Over time as VBVMI has expanded its reach through the internet, demand for teaching appearances by 
Pastor Armstrong has increased. Live teaching and international travel expenses increased 54% in 2015. 
VBVMI conducts local teaching events at no charge, including no fees for Pastor’s Armstrong’s time or travel, 
so our travel expenses represent a significant portion of our ministry budget. 
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Interest is especially strong from believers in overseas locations, which greatly increases our travel expenses, 
yet the Lord has gracious provided the funds required to meet these requests through our supporters’ 
donations. We see the Spirit working most clearly to bring our unique style of Bible teaching to Europe, 
Central America and Asia, including Singapore, the Philippines and Norway. 

We are also encouraged to see increasing interest from churches in the U.S., including Washington St. 
Hawaii, and Little Rock, Arkansas.

Website Operations

As would be expected for an international Internet ministry, website operations continues to be one of our 
highest expenses each year. Maintaining our website and smartphone apps is key to our mission of 
delivering our teaching for free through the internet. 

In 2015 we improved our website with a member portal and significant feature updates to our smartphone 
apps. We are always seeking ways to add new features and improvement the experience of our digital 
platforms. The Board has committed to making more improvements in 2016.

Ministry Promotion

Promotion is the lifeblood of an Internet ministry. Without a physical a storefront or a church building, VBVMI 
would be nearly invisible to believers apart from internet advertising. We also gain a significant audience 
through word-of-mouth, from our annual conference, from Facebook, and other means, but promotion 
through Google and other methods remains a primary means of drawing new visitors. 

We choose our promotion tactics carefully, striving to target the most meaningful opportunities. Our strategy 
has borne fruit as many new listeners continue to discover the ministry’s teaching by searching online as well 
as through social media. Our goal is to draw more and more believers into an in-depth understanding of 
God’s word, so their minds will be renewed and they will be transformed into the likeness of our Savior, 
Jesus Christ.

VBVMI Annual Bible Conference

VBVMI conducted our third annual VBVMI Bible Conference in 2015. We founded our conference with the 
goal of exposing our home market of San Antonio to solid, expository Biblical teaching, and the Lord 
continues to honor that goal.  

Our conference is offered at no charge to all attendees and all teaching sessions are video-recorded and 
made available for viewing after the conference, so as our conference has grown in popularity, so have our 
expenses.

Nevertheless because of our financial supporters, we continue to share the teaching of God’s word free of 
charge for all who desire to grow in the grace and knowledge of our Lord and Savior, Jesus Christ. Lord 
willing, we will continue to devote ourselves to the mission of teaching God’s word verse-by-verse.

In Service to Christ,
Brian W. Smith
Treasurer
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